UNIVERSITY OF ([’

Cincinnat

Professional Development Institute
presents

Succession Planning

Attendees will learn what effective succession planning is and
why it is no longer an optional business practice. They will learn
when succession planning is needed and, just as important,
when it is not. Finally, they will learn three proven succession
planning methods, developed by world class companies, that they
can begin immediately applying to their own businesses.

The major learning objectives for the workshop include:
The business purpose of succession planning
When succession planning is needed and when it is not
How far down in the organization should succession planning go
Three succession planning models that can be immediately used
Tools for measuring succession planning effectiveness and ongoing

development
DATE: Wednesday, May 12, 2010
TIME: 8:30am — 4:30pm (lunch provided)
COST: $149.00 ($99.00 for additional

participants from the same organization.)
LOCATION: Professional Development Institute
Raymond Walters College
Flory Center
9555 Plainfield Road
Cincinnati, OH 45236

Please call 513.936.1732 for
additional information or
email us at pdi@ucpdi.com.
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Pricing:

Succession Planning 149,00 per person

May 12, 2010 ard prn o
REGISTRATION FORM

REGISTRATION INFORMATION:

Registration deadline: May 3, 2010

Name

Title

Company Name
Address

City State Zip
Email Address

Phone

Method of Payment :
_Check (Check must be received before registration deadline.)

_Credit Card (Payments must be made in person before
registration deadline.)

__Invoice to Organization
Person responsible for payment:

Authorized signature:

FAX REGISRATION FORM TO 513.936.1743
OR MAIL TO:

Professional Development Institute
University of Cincinnati

Raymond Walters College

9555 Plainfield Road

Cincinnati, OH 45236



